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1. Introduction 
Kenyatta University, in collaboration with the Tharaka Nithi County Government, the Kenya National Bureau of Statistics (KNBS), and the Institute of Economic Affairs (IEA), is implementing the KU-WEE Hub initiative. This initiative seeks to generate actionable knowledge to inform policies, programs, interventions, and advocacy efforts that promote women’s economic empowerment (WEE) in Kenya. KU-WEE Hub convened the Women in Manufacturing Study Dissemination Workshop to share key findings from the study, discuss policy implications, and explore strategies to enhance women’s participation in the manufacturing sector. 
The Women in Manufacturing Dissemination Workshop aimed at addressing the barriers faced by women in the manufacturing sector, evaluate the effectiveness of existing programs, and propose policy recommendations. The workshop brought together key stakeholders, including representatives from academia, government, and industry. Participants included representatives from the State Department of Industry, State Department of Trade, State Department for Gender, Kenya Industrial Research and Development Institute (KIRDI), Kenya Industrial Property Institute (KIPI), Kenya Bureau of Standards (KEBS), National Environment Management Authority (NEMA), Micro and Small Enterprise Authority (MSEA), Institute for Public Finance (IPF), International Center for Research on Women (ICRW), and Kenya Association of Manufacturers (KAM).
2. Opening Ceremony 
The workshop commenced with welcoming remarks from the Principal Investigator (PI), Prof. Nelson Wawire, who outlined the objectives and expectations for the day. He noted that the workshop was vital in sharing the findings and getting feedback that would help in formulating strong policy. The findings were based on the research that had been conducted, previous workshops sharing and case studies. Additionally, he highlighted that the WIM team had achieved a greater milestone in doing 4 validation workshops and producing 5 journal articles. Prof. Judith Waudo, the KU-WEE Hub Leader, provided an overview of the KU-WEE Hub that was established in 2020. She pointed out the Hub’s overarching goal of generating knowledge to influence policies and programs that promote women's economic empowerment in Kenya. The Hub collaborates with institutions such as the Ministry of Public Service and Gender, Kenya National Bureau of Statistics (KNBS), and the Institute of Economic Affairs (IEA) to conduct analytical studies on gender and economic participation.
Prof. Caroline Thoruwa, representing Kenyatta University Vice-Chancellor Prof. Waceke Wanjohi, emphasized the need for gender diversity in the manufacturing sector. She highlighted barriers such as limited technical training opportunities, gender biases in hiring, and workplace challenges that hinder women’s participation. She noted the need of creating workplace policies that are vital for work life balance among women in promoting productivity. Underrepresentation of women in the nontraditional jobs necessitated identification of the problem and finding a solution for the phenomenon. She emphasized that failure to act quickly would translate to half of the population being left behind since women constitute the greatest percentage. She urged stakeholders to implement policies fostering inclusive growth in manufacturing. 
The chief Guest, Ms. Carol Kungu, representing the Principal Secretary, State Department for Industry, provided insights into government initiatives supporting industrialization and entrepreneurship in Kenya, and highlighted the nexus and contribution of the project towards advancing government’s vision of enhancing the role and contribution of women in manufacturing and economic advancement. 
3. Presentation of Findings on the Effectiveness of the Women-in-Manufacturing (WIM) Program[endnoteRef:1]  [1:  Compiled from Various Reports:
Effectiveness Of Women-in-manufacturing Program In Promoting Economic Empowerment For Women Entrepreneurs In The Manufacturing Sector In Kenya – Final Report by N. Wawire, M. Maina, A. Njuguna, F. Tsuma, J. Otieno, S.  Makambi, J. Korir, C. Kungu, R. Kendagor, F. Obebo, J. Obando, P. Samoei, & S. Githuku
Tsumah, F., Kendagor, R., Otieno, J., Njuguna, A., Obando, J., Obebo, F., Korir, J., Maina, M., Makambi, S., Githuku, S., & Wawire, N. (2023). Constraints to women economic empowerment in the manufacturing sector in Kenya. Kenyatta University Women’s Economic Empowerment Journal, 1(1), 21-34.          
Tsumah, F. & Wawire, N. (2023). Effects Of Collective Action On Performance Of Women-Owned Manufacturing Enterprises In Selected Counties In Kenya. European Journal of Economics and Financial Research, 7(2).
Otieno, J. & Wawire, N. (2023). Effects Of Collective Action On Performance Of Women-Owned Manufacturing Enterprises In Selected Counties In Kenya. European Journal of Economics and Financial Research, 7(4).
Otieno, J., Tsumah, F., Kendagor, R., & Wawire, N. (2023) . Financial Access and Taxation on Performance of Women-Owned Enterprises in the Manufacturing Sector. Kenyatta University Women’s Economic Empowerment Journal, 1(1), 122-131.
Case Studies and Interviews
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Common Traits Defining Women in Manufacturing
The manufacturing sector employs only 21% of women (Republic of Kenya, 2019) and only 17 percent of women are engaged in manufacturing (Otieno et al., 2023). In general, the following common traits defined the women in manufacturing (WIM) (Tsumah et al. 2023):
· Lack of self-confidence.  Women are expected to be feminine and therefore, if they display “confidence”, that is considered a male behavior, they are not received by their peers.
· Limited access to credit.  Some 37 % of women engaged in manufacturing did not have access to credit.  But for 63 % of women who had access to it, funds come from both formal and informal sources such as Chamas, SACCOs and commercial banks.  Furthermore, women face challenges in terms of access to initial capital outlay due to the difficult task of raising requisite capital.
· Limited employment opportunities. About 84 % of WIM business owners indicated that they did not have mainstream gender-responsive employment policies. This limits women’s opportunities to work in the manufacturing sector.
· High rate of business taxation.  About 84 % of women business owners indicated that government taxations limit their operations and production processes.
· Limited access and control of productive resources.  Many women business owners reported that their households owned productive assets (e.g. land).  However, only a few of them owned properties but a small number of them owned properties jointly with their spouse or partner.
· Time management constraints.  Women are in-charge of domestic work (cooking, cleaning and caring for children, etc.). Their daily schedule can only change if there are emergencies.
· Lack of freedom to travel and make independent decisions.  More often women are not able to travel without consent of their husband (or in some cases from their mother-in-law).  This is especially the case with little children.

Key Findings from the Study
To address the challenges limiting the potential of women engaged in manufacturing in Kenya, KAM launched the Women in Manufacturing (WIM) Program in 2017.  The WIM program aims to provide networking, advocacy, and industrial and management skills. The KU-WEE Hub conducts a study to assess the program’s effectiveness in improving industrial entrepreneurship, business skills, productivity, access to resources, and women's economic decision-making within households. The study employs a mixed-method research design.
The following are the key findings from the study, highlighting the factors that contributed to the high performance of women-owned enterprises:   
· Membership in KAM/WIM program emerged as an important driver of improved business performance. This was attributed to the benefits members derived from participating in the program’s activities such as, among others included mentoring, training & workshops, market linkages and networking.  The training and workshops included access to finance, risk assessment and management, digitization & e-commerce, and adoption of international best practice. These activities helped boost the self-esteem and confidence of the women entrepreneur.
· Access to finance was also found to be a critical enabler of business growth. Women with greater access to financial resources demonstrated better business outcomes. 
· Business attributes such as age and size in terms of the number of employees also contributed to relatively higher business performance.
· Women who had access to, and control over business decisions and productive resources performed better.
· And finally, certain attributes of women entrepreneurs also matters in increased business performance. These are their age and business experience, university education and marital status.
Despite these gains, the findings also pointed out challenges that continue to hinder women’s full participation and growth in the manufacturing sector. These include: 
· Limited access to credit and finance.
· Inadequate sensitization of women on available manufacturing opportunities.
· Fragmented legal, regulatory, and compliance processes increasing business costs.
· Lack of targeted tax incentives for women entrepreneurs.
· Cross-county taxation limiting market expansion beyond the county of production.
· Limited control over household productive assets and income due to spousal dominance.
· Personal constraints such household responsibilities, time management constraint, and lack of exposure and mentorship.
· Cultural constraints such as gender and social norms, stereotypes and lack of freedom to travel and make independent decisions.
· Low awareness of the WIM program among women in manufacturing.
· Limited impact of WIM on women's agency in household decision-making.
· High taxation at both county and national levels frustrating enterprises.
· Challenges in business registration due to multiple bureaucratic hurdles.
· Lack of institutional support for women-owned enterprises.
· Land ownership barriers restricting women's involvement in production activities.
Conclusions
· KAM and WIM programs are valuable for women in manufacturing, particularly for mentoring, networking and market linkages.
· To some extent, the WIM program has empowered women to make independent business decisions and improved access to productive resources.
· Despite program benefits, women still struggle with decision-making power within households due to cultural norms.
· Women lack unilateral control over household assets and earnings, reinforcing traditional gender roles.
Recommendations 
WIM should:
1.	Develop information toolkit for members, for instance, on statutory requirements for business operation and sustainability
2.	Organize retooling sessions
3.	Consider capacity training for men – both as beneficiaries and as champions
4.	Reduce the cost of joining WIM
5.	Invite key government institutions to inform the strategy and interact with the women
KAM should:
1. Encourage WIM members to join KAM to access trade and investment opportunities.
2. Engage gender specialists to develop gender-responsive programs using transformative approaches.
3. Increase awareness and flexibility of the WIM program to attract more women entrepreneurs.
4. Advocate for affordable financial support through negotiated packages with lenders and donor linkages.
5. Petition the government to review the industrialization policy to mainstream gender inclusivity.
The Government should:
1. Consolidate legal, regulatory, and compliance requirements into a one-stop business registration center.
2. Implement a single distribution permit for women entrepreneurs to facilitate cross-county trade.
3. Ensure timely payment for government supply contracts to prevent business bankruptcies.
4. Improve accessibility to business information and market promotion services.
5. Develop policies enabling women entrepreneurs to access credit without collateral, promoting character-based lending.
6. Prioritize funding for women entrepreneurs through Women Fund, Hustler Fund, and Uwezo Fund.
7. Provide a grace period for MSMEs to comply with tax obligations before imposing penalties.
Observations from Participants 
Participants raised concerns about tax policies, business registration challenges, and the need for greater visibility of KAM programs at the county level. They emphasized the importance of:
· Taxation: High taxes disproportionately affect women-led enterprises; tax relief for cottage industries was recommended.
· Visibility of Programs: KAM and WIM initiatives need stronger outreach at the county level.
· Policy Harmonization: Advocating for streamlined policies across counties to reduce compliance burdens.
4. Plenary Discussion 
It was established that limited access to business information was a major barrier to women’s market participation. A key example discussed was the Karibu Business Support Centre, which provides essential information on starting a business and identifying investment opportunities. However, it was noted that many women were unaware of this program, emphasizing the need for better information dissemination. The discussion also highlighted the importance of skills development through trade fairs, exhibitions, and capacity-building initiatives to empower women entrepreneurs. Despite the presence of state support programs, a critical gap was identified in linking women to these resources, and it was recommended that the WEE-Hub engage with the Karibu Business Support Centre to improve outreach and accessibility.
Discussants identified lack of information as a major challenge in navigating regulatory and bureaucratic processes. It was noted that brokers often mislead people, and there was no legal framework to verify the legitimacy of officers. While the Kenya Bureau of Standards (KEBS) had a toll-free number (1545) for inquiries, many people were unaware of its existence. Additionally, there were plans to expand the Karibu Business Support Centre to all counties, both physically and online, to improve accessibility. However, the challenge remained that many individuals did not know where to find reliable information.
Use of available services including radio were recommended to popularize available services and ensuring an internal feedback mechanism for local service delivery. There was also a strong call to reorient officers to understand that their role is a service to the public, requiring a shift in organizational culture. Furthermore, sister agencies needed to improve communication and collaborate effectively. The dissemination of information through Self-Service Desks (SSD) and toll numbers was suggested as a practical solution. Additionally, the Kenya Association of Manufacturers (KAM) advocated for counties to establish harmonized cess charges to reduce bureaucratic inconsistencies and ease business operations.
The plenary session emphasized access to information, networking, and institutional support. Key discussion points included:
· The role of social media and digital platforms in providing business insights.
· Enhancing financial access and decision-making power for women.
· Government efforts in reducing bureaucratic and regulatory barriers.
Key Recommendations:
· Digital and Networking Solutions:
1. Leverage digital platforms (e.g., social media, e-Citizen) to disseminate business information.
2. Expand one-stop business support centers like the "Karibu Business Support Centre" both physically and online.
3. Improve digital literacy to ensure accessibility for all women entrepreneurs.
· Institutional Reforms:
1. Train civil servants to focus on facilitating businesses rather than revenue collection.
2. Establish feedback mechanisms for reporting bureaucratic challenges.
· Interagency Collaboration:
. KU-WEE Hub was proposed as a coordinating body for government, academia, and industry efforts.
5. Conclusion 
The workshop concluded with a call to action for stakeholders to implement policies supporting women’s inclusion in manufacturing. Collaborative efforts among academia, government, and industry are crucial to creating an enabling environment for women entrepreneurs.
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